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Historical changes since the ERI

e PSTC Senior Dean retired and position was not replaced.

e PSTC Registrar at 65% retired and was not replaced. All registration moved to the
existing AAs.

e BPA POST Coordinator management position was replaced by two part time
Professional Experts.

® In-Service & Corrections AAll 65% resigned and was not replaced.

e Ranger Academy & Modular Academy Director retired and was not replaced.

e Ranger Academy & Modular Academy AAIl was transferred to Santa Rosa and not
replaced.

e Facilities Operations Coordinator was moved out of PSTC and centralized to Santa
Rosa and is now onsite about three to four days a month. This position kept the
whole place running as a central point of contact and was available to everyone.
Many tasks have been moved to existing admins or are not being done.

e PSTC Mechanic was re-organized into Facilities Operations. 20% of his ‘other duties
as assigned’ were directly supporting academic areas such as the range and other
academic equipment. The 20% is currently being covered by Professional Experts
funded out of the range rental.

e Executive AAis out on extended workers comp leave at 50% and only available
remote.

e Fire Technology had two part time lab coordinators that weren’t replaced

e The BPA programs had a full time lab coordinator that was not replaced.
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